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P Disclaimer

« This presentation may contain forward-looking statements with respect to the
prospect of operations, financial condition, and business of Simple Mart. Below
information is prepared based on internal information and external economic
situation.

« The views of the prediction may differ from the actual results of the future. This
difference may result from changes in market demand, price fluctuations,
competitive behavior, policy decree, financial and economic conditions and
other various risk which can not be grasped by the Company.

« The information contained in this presentation reflects the Company's view of
the future. No representation or warranty, either expressed or implied is
provided in relation to the accuracy, completeness or reliability of the
information contained herein. The Company has no obligation to update or
revise the information contained in this presentation.
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Establishment Date
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Capital

affExltA
Operating Income
g I A H
Employees

A iz 2]
Marketing Brand

—EXRBROABRAD
Simple Mart Retail Co., Ltd.

2013/2/7
Feb 7th, 2013

2021/11/30
Nov 30th, 2021

6.75127C
675 million

148.0412 7T
14.80 billion

3,472\
3,472 employees
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Simple Mart (812 stores), Simple Mart Plus (4
stores), Tomod ‘s (15 stores) * Pet Wonderland (9

stores)
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Financial
Overview

BL#MaBTT

(NTD $Thousand)

202501 | 20244 | bin

Operating revenue 14,803,779 14,297,180 3.54%
Gross margin from operations 4,044,370 3,877,336 4.31%
Operating expenses 3,873,410 3,699,805 4.69%
Net operating income 170,960 177,531 -3.70%
Profit 136,361 119,573 14.04%
act?c? bpur’ceahbelgilge()wggg f)f parent 144,264 136,399 >.77%
ITEM | 202504 | 2024Q4 | Diff

EPS 2.14 2.02 0.12
Gross margin rate 27.32% 27.12% 0.20%
Operating expenses ratio 26.17% 25.80% 0.29%
Net operating income ratio 1.15% 1.24% -0.09%
Profit ratio 0.92% 0.84% 0.08%
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(NTD $Million)

BAFE4E 50 Financial Overview

Comprehensive income attributable to owners of parent

MmEEWA mEEER -+ SRBIH(T) SHFN(EEREBLATEL)
ales Gross/Margin EPS
KK
Elﬂg 1 3.54% (Net Profit)
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Consolidated operating revenue
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Revenue of Simple Mart Company
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Financial Overview -Dividend Distribution
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Cash Dividend  payout Ratio of Cash Dividend
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To increase franchise ratio and mitigate impact of labor shortage

OLIABRN - FHEREE AR

People-oriented, continuously optimizing assortment structure i S——

o AERFEFHK - ZLIENMIRELBEES

Progressively expand the liquor-style stores to meet the needs of the retail catchment area

o[BG - BESOEEm - WIRABITE DEQ%
on ¥ i an

Testing new type of stores, selecting high-turnover assortments, and expanding self-
imported products and prlvate label products.

O IR AR S RE KIBMNEEY) B non A

Expanding Pet Wonderland and increasing the variety of pet products.

O IR ERRIEERD - HICHEEFIRTS

Invest in OKmart to enhance community convenience services

o i [E ﬁ?fﬁ‘ﬁg& SLs)

Digital Appllcat|ons - Electronic Shelf LabeIs (ESL)




. TI:E}l-nu tb 19“ To increase franchise ratios

Solving labor

36.95% shortages
Increasing
26,765 Sales
(1]
24.13%  2296% 29299
99— —ay Increasing §
gross profit
2021 2022 2023 2024 2025 margin /4
-mmmmm [ product °
product
Direct- turnover
operated
store
Franchise 495 186 181 217 300
store
Franchise

Ratio% 24.13% 22.96% 22.29% 26.79% 36.95%
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Product power - The core of retail operation
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Drinking is prohibited
if under 18 years old
\N= e

S &= B8 | 5
BEFE =

Liquor Zone

383
Liquor-style
stores
(As of 2025/12/31)

=R{CEm DL REER

Unique Products TPHRE A Pet Zone
25.15% Coffee Launched 126 stores
(As of 2025/12/31) in All Stores (As of 2025/12/31)
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elf-imported Products-
ordable prices

iH S & {4 EE Revenue %
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Unique Products Undifferentiated products
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. . v Coffee Bean Upgraded
A wonderful day begins at Simple Cafe. . purchase & pickup

APPs Launched

Nk g8 & M SIS 48 Rk £

Sales on coffee continue to grow

A
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— . Pet Business

w GENES \
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EZFEit . OnmysE
Simple Mart HOEFIE
4 items of Private-brand supplies 9 stores
Convenient . Professional
shopping selection

One-stop .  Double
shopping satisfaction
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Drinking is prohibited
if under 18 years old

- fEIEIET - BB AR

To Simplify store operations and save
labor costs . e . .
” = Digital Applications
Reduce Errors Iy s P 2 TP

To Reduce gross profit losses during
promotion changes

- BRIREABES|IEHENS : - BNBS S (EEMIT
Eo @VOld consumer disputes caused Sustamable ca rbon To change price instantly and
y Inaccurate pricing reduction promote flexibly

- ~— . *  RMN- Retail Media Network
-« FF{EtxHE - B RIRIRE

To Reduce carbon emissions and
paper waste

« happy hour
o BSIEIRUSPE (KRR EE

To reduce waste by time-
controlled barcodes
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Digital Display
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