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P Disclaimer

« This presentation may contain forward-looking statements with respect to the
prospect of operations, financial condition, and business of Simple Mart. Below
information is prepared based on internal information and external economic
situation.

« The views of the prediction may differ from the actual results of the future. This
difference may result from changes in market demand, price fluctuations,
competitive behavior, policy decree, financial and economic conditions and
other various risk which can not be grasped by the Company.

« The information contained in this presentation reflects the Company's view of
the future. No representation or warranty, either expressed or implied is
provided in relation to the accuracy, completeness or reliability of the
information contained herein. The Company has no obligation to update or
revise the information contained in this presentation.
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Capital
aff=ExlA
Operating Income
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Employees
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Marketing Brand

—BAXRBROABRAT
Simple Mart Retail Co., Ltd.

2013/2/7
Feb 7th, 2013

2021/11/30
Nov 30th, 2021

6.75{2 7T
675 million

109.712 7T
10.97 billion

3,516 A
3,516 employees

=B+ (800%) - VEEMEAZXR) - Tomod’ s (15XK) -
BMEFE(TR)

Simple Mart (800 stores), Simple Mart Plus (4
stores), Tomod ‘s (15 stores) * Pet Wonderland
(7 stores)
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Financial
Overview

BL#MaBTT

(NTD $Thousand)

Operating revenue 10,969,164 10,599,893 3.48%
Gross margin from operations 2,994,073 2,861,610 4.63%
Operating expenses 2,870,873 2,734,646 4.98%
Net operating income 123,200 126,964 -2.96%
Erec])cg’gr;r; continuing operations 103,636 111,556 710%
Profit 88,801 87,048 2.01%
g’c?c?bpurfahbelgstlc\)/eowrcw(ejg ec3>f parent 97,330 98,963 "1.65%
ITEM | 2025Q3 | 20243 |  Diff

EPS 1.44 1.47 - 0.03
Gross margin rate 27.30% 27.00% 0.30%
Operating expenses ratio 26.17% 25.80% 0.37%
Net operating income ratio 1.12% 1.20% -0.07%
Profit from continuing operations 0.949% 1.05% 011%

before tax ratio
Profit ratio 0.81% 0.82% -0.01%
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W=EFIRA EEREN -+-ZREER(OD) SHFNEBIREBATEX)
Sales Gross Margin EPS Comprehenswe income attributable to owners of parent
(Sales) 200 .
Net Profit
14,590 44,184 14,042 14,297 = 1 3.48% ( SHF )
3.21 (Gros§_Marg|n) o
ra.63% ol 1.65%
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- 1. The Company has completed the acquisition of Sanyou Beauty & Wellness Marketing, Ltd. in April, 2022. The reorganization under common control is
deemed to be a merger from the beginning. Therefore, the related amount of FY2021 was restated.
2. i

Simple Mart Investment Co., Ltd. invested in Pet Wonderland Co., Ltd. in September 2024 (acquisition Date) and actually acquired 51% of the equity in
the first phase. The financial statements were accounted for using the prospective acquisition method of 66% in accordance with the accounting poI|8cy
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SHZEFEIA SEESREERS A AL AMEET
12.000 Consolidated.operating revenue Revenue of Simple Mart Company (NTD $Million)
J 12000
10,969
10,599 .3 489 . 10,238 10,315
10,000 10000
8,000 8000 Q3 4+ 0.53%
6,000 6000
Q2 T 1.36%
4,000 4000
2,000 2000
Q1 N T 0.37%
- 0
2024.1-9 2025.1-9 2024 2025

H=AXRE W=REWKEVES

Simple Mart Tomod’s &Pet Wonderland
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Cash Dividend
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Payout Ratio of Cash Dividend
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Dividends per share
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To increase franchise ratio and mitigate impact of labor shortage

OLIABRN - FHEREE AR

People-oriented, continuously optimizing assortment structure i S——

o AERETHK - ZTIBNMNRELBEES

Progressively expand the liquor-style stores to meet the needs of the retail catchment area,

oFfiEEAIG - BiESTERm  WIRABTEOR
BH A 3 & m

Testing new type of stores, selecting high-turnover assortments, and expanding self-
imported products and private-label products.

OEMTFEHA - EESW LB EEFREYEm

Pet Wonderland merged, increasing revenue and optimizing Simple Mart's pet
assortments.

o XU EA- EF{EF(ESLs)

Digital Applications - Electronic Shelf Labels (ESL)




. TI:E}l-nu tb 19“ To increase franchise ratios

Solving labor
shortages

34.00% :
Increasing
ve 7 Sales
= (¢]
24.13% 22.96% 22.299,
I— —4y Increasing §
gross profit
2021 2022 2023 2024 2025Q3 margin 4
[Accelerating
2025/9/30
-mmmm- croduct
Direct- turnover
operated 607
store
Franchise 193 186 181 217 272
store
Franchise

Ratio% 24.13% 22.96% 22.29% 26.79% 34.00%
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Product power - The core of retail operation

Drinking is prohibited

il =

if under 18 years old
WHEZEE[E A =
! Liql:)r?c;ne_ EFAMEA Pet Zone
324 Private-label and Coffee Launched 114 stores
: self-imported in All Stores (As of 2025/9/30)
quuor- Sty|e Products- 21.33% of
stores revenue (As of
2025/9/30)
(As of 2025/9/30) 2 HEE21.33%

(8 22025/9/30) "
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Drinking is prohibited
if under 18 years old
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Private-label and Self-imported Products-Good quality and
affordable prices

#H E &8 (L EERevenue%

100% ' '
12.88% 12.44% 13.18% 14.10%
7.01% 6.74% 6.33% | 7.23%
75%
kmg is roh|b|t
o |f under 1 years oI
50 (s] -
80.11% : : 78.67% e .
25%
0%

2023 2024 2024Q3 2025Q3

OEMEm » E[HEm » —KEm

General Items Self-imported Items Private-label Items
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A wonderful day begins at Simple Cafe.

v All Stores Launched
Coffee Bean Upgraded

Purchase & Pickup
APPs Launched

AN

Nk &5 & M 235 48 Rk £

Sales on coffee continue to grow

A
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Pet Business

Rt . €
Simple Mart mwarms'

4 items of Private-brand supplies 7+1 stores

Convenient . Professional
shopping selection

One-stop _  Double
shopping satisfaction
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Cost Savings | T

- EICIET - i AL
To Simplify store operations and save
Reduce Errors labor costs I Digital Applications
- REIEEAR RIS 2 ENB K

. . “ To Reduce gross profit losses during )
- WRIREAESIREAEELULT promotion changes o BRSEEEMEIEiH
To avoid consumer disputes caused To change price instantly and

by inaccurate pricing Sustainable carbon promote flexibly
e s F B reduction *  RMN - Retail Media Network

. BEETE - EOMIERE 0 happy hour
To Reduce carbon emissions and

paper waste - IS¥E ﬂ/% WERF(E #EE‘;

L e To reduce waste by time-
Drinking is prohibited
if under 18 years old controlled barcodes 19
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