Disclaimer

« This presentation may contain forward-looking statements with respect to the prospect
of operations, financial condition, and business of Simple Mart. Above information is

prepared based on internal information and external economic situation.

« The views of the prediction may differ from the actual results of the future. This
difference may result from changes in market demand, price fluctuations, competitive
behavior, policy decree, financial and economic conditions and other various risk which

can not be grasped by the Company.

« The information contained in this presentation reflects the Company's view of the future.
No representation or warranty, either expressed or implied is provided in relation to the
accuracy, completeness or reliability of the information contained herein. The Company

has no obligation to update or revise the information contained in this presentation.
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Retail of Consumer Goods

SltmPlEEERE=F 4 kit F—E
B1, No.4, Sec. 3, Minquan East Road Taipei
PR3

Shiang Feng Chen

BRS¢ P2
Kuang Lung Chiu

94
tEE™

e

15
HER

72
adiamh

(#81£113.2.29 As of Feb.29th, 2024 )

EEMHE : 812X

Number of stores: 812 stores
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(NTD $Million)
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The Company has com(j)leted the acquisition of Sanyou Drugstores. Ltd. in April, 2022. '
The reorganization under common control is deeméd to bea merger from the beginning. Therefore, the amount for the same period was restated.



Financial Overview e
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Consolidated operating income

Revenue of Simple Mart

14,184 14,042
T B 1 7: ma—
13,623 13,558
3,498 4.74% 3,332
3,100 2.83% 3,188
2022 2023 2022 2023
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Simple Mart Simple Mart + Sanyou Drug
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Financial Overview -Concurrent Stores
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Financial Overview -Impact of Epidemic (All Stores) B SAMEET
(NTD $Million)
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Note: Description: exclude the effects of the epidemic, mainly exclude cigarettes and rapid test, cleaning alcohol, hand cleaning and other anti-epidemic commodities.



Think : Increase Profitability
-Avoid out of stock

-Category Optimizations

Think : Reduce Costs
-Technology Applicatio
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When More Becomes Normal

+Geopolitics and War
Supply Flexibility in the Coexistence of Long and Short B2

Chains
Globalization vs Localization

*Everything is going up. Consumption is going==

down. =

Category adjustment or quality downgrading

- Non-essentials vs. essentials

- First-tier vs. second-tier commodities
— WIR AUS DER REGION

- Food Safety Issue
+When there is no room for making profit

Kurze Wege, langer Genuss.

- Cost pressure x price competitive pressure
- Precise data ma nagement (bOth offense and = Eine unserer besonderen Starken ist der Einkauf und der
i Verkauf von Schweine- und Rindfleisch, Eiern, Bier, Honig,
d efe nse must be consi d € rred) Fleischkonserven, Milcherzeugnissen, sowie Obst und Gemise
= aus der Region: Ein Netz von landwirtschaftlichen Betrieben,
= die aus der Nachbarschaft direkt an uns Ihre Erzeugnisse

verkaufen.
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Consumer Prices Index
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CPI for January 2024
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e . Crisis of supply chain disruption
E|§X!bl|lty with Long or Short Supply e
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Develop localized production of Taiwan' s own brands Globalized and decentralized sourcing (currently sourcing over 300 products from 22 countries on 4 continents)
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Continuous enhancement of assortment principles
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We can only be partners if we can make our staff's salaries match the price of goods.
5 R it

Simple Mart

2024 Monthly salaries
(first half of the year)*

$27,720
mEEsEnE ERil
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F $27,470
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Loss Analysis for Each Parameter Value

mmm Opportunity Loss
Discard Loss

SO EEBECEE =

Towards Fully Automation

iEFQ@JOPL (Order Proposal List)
2023
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1. Low- and middle-income neighborhoods are the main business districts
2. Satisfy the basic needs of families
3. Tobacco, alcohol, beverage, food

L& sl fE Y R =

warehouse for Neighborhood
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Foodpanda

Ziwplolemart -+ >
Middle- and upper-income neighborhoods are the main TA
Satisfy these families with the needs of eating

Organic fruits and vegetables, imported food, health care and senior citizen
related products

1. Located on major transportation and near convenience stores.
2. Catering to women's personal needs (beauty from inside to outside)
3. Cosmetics, imported foods, medicines and nutritional supplements
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Thinking of ESG before all actions
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2023 2024 2025 2026
Continue with the strategy map Assortments Review BRI = &2
1.  Wine cellar and pets 1. Accelerate the development of differentiated products Developing business plans related to senior citizen
2. Coffee provided in all stores 2. Reduce the SKU in the stores

3. Develop flexible layout modules to fulfill "regional” >
needs.
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Enhancement of
internal strength

Continuous No-Returns Policy for
5 years:

Win-win situation for all parties
_

Suppliers, consumers, logistics,
SimpleMart, and Earth

Reduce 2.6 million pieces, about
3,000 tons of waste from 2020 to
2023

25
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Growth in customer numbers BB RIESER Membership Frequency
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1-12,

Growth in customer numbers from Jan.-Dec.
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6.11%
5.63%
4.97%
1.96%
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14%
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Growth in customer numbers from Jan.-Feb.

11.34%  11.48%
L 9.31%
8.19% —
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Carton Glass bottle Saving

Momo Recycling ba

recycle plan recycle pIan food plan y g bag
( ’ recycle recycle save save

..1h 980.. 1,656, 14.78.. 1,826

Carton Glass bottle Gradually Expiring ltems Recycling bag

Recycling waste cartons and Cooperatetwitt_h envi?onmental Regular donate Gradually Expiring Each Simplemart stores is
- ; rotection policy,
%% @J Z— 'f:r 9 /L;\ i-_k XK %ﬁ reach waste reduction goals Glass bgttles recyclpe - Zny ctore Items to food bank a recycled center for

Momo Recycling Bags.
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Simple Mart + plastic Simple Mart plastic Supply
reducing plan saving plan
collect reduce o

32,650 92.22% 33.68..

used paper bags weight

Plastic Items
Encouraging consumers to donate . . . . .
paper bags to collect points to reduce use alternative containers to reduce Replacement containers for eggs, pastries, bread, etc. fruits and
plastic used 91.5% plastic in egg, bread and vegetable  vegetables, etc., resulting in a real reduction in the amountof

packing plastic used.
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) Energy-Saving Ministry of Environment 1 .
Energy Saving Program for Newly Green Spot Program Laptop Recycling
Program Opened Stores Program

reduce reduce join join

15-5ton 33-84ton 8 947ltem 6city

Number of public participation Recycling of Waste Laptops

Energy-saving action plan Reduce 2890.8 kWh of electricity ~ Simplemart participate in the Ministry of Collaborated with GIGABYTE's
for stores (based on lighting consumption in a year by Environment's Green Commodity BYTE International on the

on 18 hours a day)Energy replacing to high efficiency 25W Collection Points Responding to Net Zero  Recycling Program for
savinas of 30,478 kWh LED lamps in a new store. Green Living Abandoned Laptops in Stores

Supporting the underprivileged
2021~2023 have donated

NT$2,614,269

2023 Charity Partner is the Women's Relief Fund, which
advocates for digital sexual violence issues; long-term
involvement in charity road races.



Small Green Power

Green Power 10,000 kWh for 1 year
(2024)

1. Number of kilowatt-hours awarded (maximum amount of

kilowatt-hours in a single year): 10,000 kW

2. Term:1year
Start and end year : 2024

4. Project Name: Solar Power Phase Il Project (Changhua
Changbin Solar Power Project), Tainan Yantian Solar Power
Station

5. Purchase limit during the contract period : 10,000 kW

6. Number of T- Rec : 10

Application Information

1. Apply Store : SimpleMart+ Shiwai Store

2. Estimated Maximum Annual Electricity Usage: 310,000
kW

3. Estimated Carbon Saving: 4,950 kg (Assuming using
Green Power with zero CO2)

4. Estimated green electricity share in 2024 years: 3%.

5. Current application progress: Signing completed, use

green power from 2024.
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Simplemart loT Cloud Platform
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2024
Six ESG Programs

E S
Planting seedlings in : :
cooperation with the Continuous Annual Social
mayor Welfare Donation

E G

simplemart X BYTE International ISO45001 Occupational Safety

etired Laptop Recycling Program Create and Health Management

_ommunity Computer Classrooms )
System(processing)
Introduced the Greenhouse ga
inventories in the stores
Establishment of the ESG
Committee in 2024

Increasing salaries of staff

33
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